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Overcoming Challenges in Teamwork 
In the present era of globalization, organizations have to change their operations and implement technological advancements, methods and new ideas of work (Gadner, 2004). Also, the organization should endeavor to overcoming traditional practices. The rapid developments of communication and information technology, as well as the massive globalization, are the critical push factors for organizational change. In the implementation of any change, organizational leadership plays an integral role (Howard, 2018). However, the team mandated in the transformation of the organization might be coupled with different challenges. This paper seeks to explain the role of leadership in solving organizational problems emanating from within the organization or outside the organization. To achieve the goals, I will describe the challenges and offer solutions as a leader. Emaar Company will serve as my case organization.
Challenges of leadership
Being a leader of a team is itself a challenge. The following are external and internal challenges of leadership in an organization.
External challenges
As a leader, I have to cope with challenges emanating from external environmental of a business. Such challenges include interpersonal problems with the organization, lack of adequate funding, and opposition from society (Machiavelli, 1998). Generally, political, social and economic forces from the larger world can be challenging to the performance of the organization. My challenge as a leader is dealing with the constant concession of minor annoyances and crises that are risky to my team's mission in solving the problems of Emaar organization. In most cases, when a leader explains the external challenges, he or she takes advantages of the current opportunities the external challenges goes unnoticed (Topping, 2016). On the other hand, if a leader does not entirely solve the external problems, the organization will be threatened by the problems and thus lowering its competitiveness in the industry (Hartman, 2011).
Coping with external challenges
First, as a leader, I will be proactive. Regardless of the challenge, I should aim at curtailing the challenges in the organization. In most cases, the right strategy is waiting even though it might make my group members nervous (Kanter, 2007). Franklin Roosevelt has remained as my role model when it comes to leadership. During the era of great depression, the President introduced strategies to control the economy (Stanovich, 2016). Despite many of his concepts not materializing, the American President remained proactive all through. Therefore, this strategy might be a perfect response to the challenges.
Secondly, I will be innovative. In unexpected challenges, I will have to think outside the box. For instance, if the problem of insufficient funds strikes my team, I have to guide my team to change the operation of the organization to deal with the loss. In addition, I can utilize the opportunity to diversify on the funding (Howard, 2018).
Thirdly, I will have to face the clash squarely. This implies identifying the root of the conflict and putting efforts to mitigate it. This strategy is applicable to my group members and outside the group. Many people greatly overlook the impact of conflict from outside the organization (Greenleaf, 1983). While it may seem like a small challenge, conflicts from the outside of the organization may pose immense threats. If not well managed from the roots, it may grow bigger and consequently becoming hard to manage (Aljuwaiber, 2016). On the other hand, if any conflict is identified and managed early, the results become beneficial to everyone involved.
Fourthly, I will aim to set a common ground. For instance, if there are oppositions to my opinion or my way of doing things, most of the times it is based on a misunderstanding. Notably, not all individuals have common interests, and thus a misunderstanding is bound to arise (Howard, 2018). My aim, therefore, will be identifying the misunderstanding as the basis of solving the challenge. Once the misunderstanding is cleared, there is a high likelihood that there will be a fair ground for all the members.
Fifth, I will aim at retaining my objectivity. Sometimes, the conflicts might be between my group members and another party. To avoid escalating the conflict, I will avoid taking sides even if I know the right side. I will have to formulate a strategy to mediate the two sides perfectly (Stanovich, 2016). In addition, I will try to avoid opposition or detractors in mediating the parties. In other words, I will ensure that I adopt a combination of respect and fair problem-solving skills.
Finally, if need be, I will find out opportunities to collaborate. This strategy applies to solving both external and internal challenges. When making decisions, I will try to involve as many people as possible but ensure the members have control over their decisions. The more the group members are included in the decision making, the more they feel enthusiastic about the company, and hence the more effective the team will be in solving the challenges. In addition, I will try as much as possible to forge relationships with external groups and organizations. I will let them know what I am doing (if it does not affect my organization negatively); give and get support (Machiavelli, 1998). Most importantly, I will try to make common cause with external groups having similar interests. An alliance of organizations will always be stronger in coping with problems than an individual company working by itself.
Internal Challenges
While the leadership opportunity of an individual presents him/her with an opportunity to showcase the best abilities, it might also be exposed to limitations. In most cases, the proficient leaders will overcome the barriers to continue on their pursuit to accomplish the organizational mission. Lack of confidence, fear, impatience, and intolerance has been named as a critical barrier to great leadership (Thompson, 2009). However, acknowledging and overcoming the barriers can convert a mediocre leader to the best leader. Part of the excellent leadership is accepting the reality, learning new ways and working to perfect the weaknesses. The following are traits that I will have to keep in check in order to accomplish my role in the problem-solving process.
First, I will have to manage insecurity. In most cases, when individuals are mandated on the role of a leader in a team, they tend to feel that they cannot fulfill the task (Thompson, 2009). Such insecurity hinders people from being proactive and consequently making it hard for a leader to achieve the vision. If not well managed, insecurity can cripple the development of the individual, the group and the organization.
Secondly, I will avoid being defensive. Defensiveness results from insecurity. Being very defensive is a portrayal that a leader cannot accept criticism (Thompson, 2009). Consequently, it might result in fights and thus portraying the level of incompetence in Emaar which is my organization. In addition, defensiveness is depicted through stubborn resistance in accepting to change ideas, assumptions, and plans even if they have been proved to be ineffective.
Coping with Internal Challenges
In solving organization challenges, as a leader in a team of workers, I will offer my ideas on the way forward. However, sometimes, challenges that may hinder the progress may occur. Therefore, as a leader of my time, I will adopt the following responses. 
First, I will listen to my team. It is integral to listen to my teams' responses in relation to my opinions, ideas, and plans. To make sure the team progresses well, I will even listen to the opinions of the people who do not agree with my ideas. In addition, I will probe to get the reason why the critics of my ideas do not agree with me (Hartman, 2011). In other words, my assumption will be that everyone in the team has an important part to play and hence include their ideas as part of the solutions. 
Secondly, I will propose for 360-degree feedback on all the team members to adopt it. My 360-degree feedback denotes people's views on me. I will request all people around such as volunteers, staffs, participants, boards, and people from other organizations (Kanter, 2007). This will assist me to know my strengths and weaknesses. I will work to improve on the weak areas while maintaining my strong areas.
Thirdly, I would reach out for help from other experts on how to face internal challenges. Sometimes, it can be difficult to get solutions individually. Therefore, group members, friends, psychotherapists, or trusted workers from other organization might form a good source on the issues that are hard to solve (Stanovich, 2016).
Finally, I will be alert on all the activities around the organization. In this case, I will have to observe whether I am the root of the problem (Thompson, 2009). This will be clear by observing if my areas of work are chaotic or peaceful. In most cases, the answer lays on these circumstances. If I am the root of the chaos, I will have to change and adopt good etiquette by apologizing to my members.
Difficult challenges
The first challenge is impatience. Some strategies adopted in the problem-solving process might require a lot of time for them to be effective. It might cause impatience to critics, to the clients, and the entire team. Consequently, the team members might try to compel me to change the strategies and thus to cause some form of misunderstandings (Thompson, 2009). As a result, rash decisions might be made and thus resulting in alienation of staff members, donors, volunteers, and the wider circumstances. In addition, rash decisions can worsen the already prevailing challenges.
The second challenge is inability to be direct in case there is a problem. In most cases, a team member might be doing things wrongly and in fear of saying negative thing which might trigger misunderstanding in the organization. The reluctance to talk to an individual in relation to his/her incompetency in the task might lead to greater problems (Stanovich, 2016). The only solution to this problem is being straight forward and excising firmness in addressing interpersonal problem.
Overcoming challenges as a Team
The first solution is enhancing communication. This involves setting goals and objectives as well as the rules for communication along with respect to each other. Another solution is paying attention to everyone. As a leader, I will have to pay close attention to others and ensure the other members are listening to each other (Hartman, 2011). As a form of communication, this strategy will prevent divisions in the team and hence an effective way to reach our vision as a team.
Another solution is creating downtimes. Breaks are an essential time for group members. Apart from relaxation and breaking work tensions, breaks can be very good at getting to know other members (Hartman, 2011). Taking advantage of the breaks can be important in bringing cohesiveness in the group.
Another solution is involving all the members in the decision making process. This might be possible by asking members advices and opinions along with extensive discussions on the matter. Involving the members make them feel very important and thus triggering their enthusiasm for the teamwork (Kanter, 2007). This form of open communication will build a stable relationship and trust and hence help in streamlining the work.
In conclusion, leadership poses too many challenges. The challenges might stem from either internal or external environments. The challenges might occur in the process of solving other problems. Working as a leader in a group of people or a team might be overwhelming sometimes. However, despite the reality that working as a group can be tough, it can also be rewarding and facilitate easy completion of tasks. The role of the group leader is to ensure that the team stays focused on accomplishing the vision. Overcoming challenges emanating from the external and internal environment demands total commitment, an open mind, and a positive attitude.
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